
 

ANGLESEY COLUMN TRUST 

RESTORATION AND RENOVATION OF THE MARQUESS OF ANGLESEY’S COLUMN 

INVITATION TO TENDER  
for Digital, Publicity and Marketing Support	  

BACKGROUND 

Built by the local community in Llanfairpwll two centuries ago as a memorial to local 
Waterloo hero, the 1st Marquess of Anglesey, the Column is situated in a wooded 
UNESCO Global Geopark, affording unrivalled panoramic views of Anglesey and 
Snowdonia.  

The Column was Listed Grade II* in May 1952 due to it being: “An impressive 
commemorative monument, notable both for the architectural quality and scale of the 
original Greek Doric obelisk, and for the fine figure which surmounts it. A well preserved 
and conspicuous landmark on the NW shore of the Menai Strait.” 

Over many decades and longer, the Column was a source of pride and enjoyment for local 
people and a regular holiday destination for many visitors to Anglesey but urgent need for 
repair caused its closure in 2014. 

In 2017, on the 200th anniversary of its opening, the Anglesey Column Trust (ACT) 
launched a campaign to restore and reopen the Marquess of Anglesey's Column. 

We were delighted to announce in December 2018 that we have received initial National 
Lottery support for the Restoration and Renovation of the Marquess of Anglesey’s Column. 

This grant will need to be match funded, which will come in part from local fundraising. 
Ensuring that we build an audience on and offline who is engaged in what we are 
achieving is therefore crucial. 

The successful consultant, agency or consortium will work closely with Anglesey Column 
Trust members and our part time Project Coordinator who is already in post. In addition to 
this commission, ACT is separately appointing consultants to provide Project 
Management; Quantity Surveying; Architectural and Engineering Services; and Business, 
Activity & Interpretation Planning support. 



SCOPE OF WORK 

We are looking for an experienced and qualified consultant, agency or consortium to 
provide digital, publicity and marketing support to ACT’s Board of Trustees and Project 
Coordinator. 

Purpose of Commission: To plan and implement a coordinated publicity and marketing 
programme on behalf of the Anglesey Column Trust, including but not limited to: 

Design and Marketing 

Mailouts: Manage contact database in accordance with all GDPR or other regulations, plus 
design and schedule regular newsletter mailouts. 

Website updates: Occasional content plus amendments to the structure of our website as 
necessary. 

Social media posts: Organise and create content, schedule regular Facebook, Twitter and 
Instagram posts in both languages. Manage responses and maintain dialogue with key 
online audiences, in close partnership with relevant trustees. 

Event materials: Occasional event materials support, e.g. creation of public exhibition 
panels and promotional materials. 

Promotional signage: Design of external assets such as site hoardings and on-site 
banners. 

Communications systems support 
  
Email: Set-up and maintenance of trustee and project staff contact addresses. 

Google Apps: Consultancy on systems plus simple trustee training (mainly Drive and 
Docs). 

Photo and video: Taking and editing assets for use on social media and in e-newsletters. 

Additional requirements 

All services should be delivered bilingually, in Welsh and English. 

The successful supplier will be responsible for ensuring that all communications are 
carried out will full adherence to funding partner promotional guidelines as regards use of 
logos and written acknowledgement. 

The successful bidder should have: 

• Proven digital marketing experience 
• Experience managing social media pages, with proven success in fostering engagement 
• Experience in web content production preferred (using Squarespace or similar) 
• Experience with e-campaigning tools preferred 
• Proven exceptional written, verbal and visual communication skills 
• Demonstrated ability to conduct research and handle many issues simultaneously 



• Demonstrated ability to work independently and effectively with minimal supervision 
• An interest in local history and heritage on Anglesey, and our project in particular 
• An understanding of the history of the column and of the need to reopen it 
• Knowledge of charity and fundraising 
• The ability to manage their own time and report to ACT Trustees in a timely fashion 
• An awareness of the principles of working bilingually in Wales 

GOALS 

Immediate: 
• Refresh our look and feel; and update information 
• Creating “asset banks” and systems for creating, managing and delivering content 
• Create systems and process for Trustee approval of content 
• Reporting, evaluation and monitoring of goals for trustees and stakeholders 
• Review and update existing online audiences 
• Design a strategy to build new audiences 

Short term: 
• Preparing a system to enable fundraising appeals 
• Update existing audiences with key information 
• Design a strategy to build new audiences 
• Reporting, evaluation and monitoring of goals for trustees and stakeholders 

Mid term: 
• Active fundraising and audience building 
• Showcasing Phase 2, the build 
• Update existing audiences 
• Strategy to build new audiences 
• Preparing for relaunch of the Column 
• Reporting, evaluation and monitoring of goals for trustees and stakeholders 
  
Long term: 
• Opening of site 
• Engaging a different audience (tourism / consumer-led) 

BUDGET 

We have a budget of £6000 for the initial phase of this work and are happy to discuss how 
to gain the best value from this modest initial budget. Our committee will also be working 
to attract funding for an expanded longer term budget. 

HOW TO APPLY 

Please provide a short company profile and three examples of work that demonstrate your 
capabilities and experience in the various requirements of the brief as outlined above. 
    
Please submit your application by the closing date of Midday on 21 June 2019 to: 
post@angleseycolumn.com


